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1. Last report on the work package assessment (03/09/2021)

The work package leaders evaluated the overall assessment of work package management with high
marks. Task leaders should send the results on time. There is a work delay because of COVID-19.

[ Overallassessment of work package management ]

Grading | Very [ Poor Good | Very Excellent
poor Good

Structure of work packagetimeschedule 0 0 20.0 400 400
Communication with task leaders 0 0 20.0 200 600
Timeliness of feedbacksfromthe task leaders 0 0 0 400 60.0
whenrequested

Timeliness of providingdeliverables 0 0 0 400 600

Timeliness of providing deliverables 460

Timeliness of feedbacks from the task leaders
when requested

Communication with task leaders 440

Structure of work package timeschedule 420

4.00 420 4.40 460 480 5.00
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1. Last report on the work package assessment (03/09/2021)

The work package leaders evaluated the level of involvement with high marks.

| Evaluation oflevel of involvement |

Grading | Very | Poor Good | Very Excellent
poor Good
Work package leader is actively involved in the 0 0 20.0 400 400
project development
Satisfied with the implementation of the work 0 0 20.0 400 400
package activities
Distribution among partners of tasks sharing 0 0 0 600 400

Distribution among partners of tasks
sharing

Satisfied with the implementation of
the work package activities

Work package leader is actively
involved in the project development

4.80 5.00
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2. All reports on the work package assessment
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Overall assessment of work package management

Structure of work package time...
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Communication with task leacers G
Timeliness of feedbacks from the...

Timeliness of providing deliverables NG

0 1 2 3 4 50 1 2 3 ) 5 0 1 2
mAverage WBOKU WAUTH

05/2019 - WP1

Structure of work package time schedule |y
L ——

Communication with task leaders

Timeliness of feedbacks from the task leaders
When requested

Timeliness of providing deliverables NN ==

09/2019 ° ’ RIS ‘ ’

W WP1 (Boky, Austria)
| WPS (UL/IST, Portugal)

= WP2 (AUTH, Greece)
= WP7 (uni, Serbia)

 WP3 (Mitrovica, Croatia)
 Average
Timeliness of providing deliverables

Timeliness of feedbacks from the task leaders
when requested

Communication with task leaders

Structure of work package time schedule

05/2020

Strengthening of master curricula in water resources management

for the Western Balkans HEls and stakeholders

' Slavisa Trajovic

WP6

09/2020

05/2021 7

09/2021

El a 5 0 1 2 3 4 5

T

Timlinessofproving deiverables NN

Timeliness of feedbacks from the task leaders
enrequested

Structure of work package Umeschedule

Timeliness of proveing defverables - NN
Timelines offeedbacks from the task leaders
when requested R : co
440

Communication with task leaders

Structure of work package timeschecuie [N 420
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Evaluation of the level of involvement

Work package leader i sctivel... NN

Satisted with the imolementation... [ I—— —— I
Disribution among partners or.. R —
0 1oz 3 4 s 0 1 2 3 a0 X 2 . & 0 1 2 3 4 s
W Average MBOKU EAUTH B UPKM W Slzvisa Trajkovic HUNI

05/2019 - WP1 WP3 WP6

Grading | Very | Poor | Good | Very  Excellent

poor Goor

Work package leader 's actively involves i the 2 2 4.50
project developrusn

Satisfied with the implermentation of the work 4 5.00
peckage acivities

Work gackage leader i actively

nvohed i the proeet deseloprent
Distribution among partners af tasks sharing

09/2019
| | 05/202 q ssbtesn e molerersion ot "
Distribution among partners of tasks

he work package acthtes
sharing 440

400 420 440 250 4m0 S00

Work paciage leacer s actvely
nvolied in the project deselosment i

Satisfied with the implementation of ied 400 e 440 as0 &m0 580
the work package activities

Work package leader is actively

Oistrbution smon partners of tasks
4.60
involved in the project development

sharing s

05/2020 4.(‘70 4.‘20 440 460 480 500 09/2021 e o e

Work package leader Is actively
involied i the projec tdevelopment

200 4 440 40 4m  s00
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3. Conclusion

o 6reportson the work package assessment (Annex QA12)

o Results:

High marks between 4 (very good) and 5 (excellent)
Except for: 1st report (05/2019) - WP1 some marks in ,overall assesment” were 3 (good)
2nd report (09/2019) - WP1 2 marks in ,overall assesment” were 3 (good)

6th report (09/202 1) - some marks were 3 (good)

Structure of work packagetime schedule

Communication with task leaders

Work package leader is actively involved in the
project development

Satisfied with the im plementation of the work
package activities
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Thank you for your attention!
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